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1 February 1977 


MEMORANDUM FOR: Director of Personnel 

VIA : Deputy Director of Personnel for 

Plans and Control 

FROM : I I 

Chief, Review Staff, OP 

SUBJECT : Annual Personnel Plan 


1. This memorandum contains a recommendation that consideration 
be given to terminating the Annual Personnel Plan. Given the very 
apparent lack of interest on the part of the DDCI, the Deputy Directors 
and other levels of management for which the Plan is designed, the 
amount of time involved in reviewing, correcting, consolidating and 
analyzing is wasted and could well be devoted to other aspects of 
personnel management of concern or possible interest to senior 
officials, such as Fitness Report program reviews, responding to MAG 
misassumptions, et al. 

2. The FY 77 APPs were due from the Career Services on 29 November, 
only DBA met the deadline, but we are still trying to resolve their 
significant mistakes and lack of correlation. The DDSfjT report is 

not yet received. The other reports were received late, but before 
Christmas i file E Service and the DDO reports were in good shape, the 
DDI errors are still in process of correction. As a matter of interest, 
the DDI and DDO reports are advance copies and insofar as we know 
there's been no DD review of either one. We have no clout in OP to 
insist either that the reports be on time or that there be seme concern 
in having the numbers correlate with the facts. Our experience is 
that only the DDI I I gives any attention to the report by 

analyzing and utilizing the data or providing any feedback to the 
offices. While the "badmouthing" of the Plan by Personnel Officers 
appears to be abated, there is no real evidence of support from or by 
them. 
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Ti, p a ^ re f c ^ J° assumptions, and facts such as APP data are ignored 
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guidance And i-P^th a nnT/Tti Ithis year without advice or much 

guidance. And if the DD/A does anything with the CS data in th& add 

or provides any feedback, we have never heard of it . h 
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it. I don t think the Agency or employee morale can afford such waste. 
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